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A study on the mass termination of employment of school
counselors employed by the
Tokyo Metropolitan Government from the
perspective of industry and organization

NITTA Yasuo

Abstract
The purpose of this study is to chronicle the author’s grassroots activities regarding the mass employment
termination of school counselors employed by the Tokyo Metropolitan Government, and to add some
consideration from the perspective of industry and organization.
In light of the mass employment termination of 250 people, it seems necessary to reconsider whether the
school counselors’ organization, cooperation, and attitude toward the team school may have been insufficient.
As an aid to this reconsideration, the efforts of the industry and organization fields on this issue over the past
15 years were reviewed and considered.
Regarding the issue of mass employment termination, it was presumed that the narrative of psychologists
has a “closed attitude” with little interaction with external organizations and even with internal relationships.
This habitual narrative of psychologists seems to have a negative effect in labor problem situations such as
this one. It seems that the first step is for psychologists to realize that they are wary of the heterogeneity of
this mass employment termination and are turning a blind eye to the problem.
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